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Annual General Meeting
Agenda

Oshawa Girls Hockey Association
And
Oshawa Lady Generals
Wednesday, May 16, 2018
7:00pm (registration 6:30pm)

Meeting Chairperson: Maralyn Tassone

Meeting Start
Board of Directors
President – Open
Vice President of House League – Claudine Russell
Vice President of Competitive – Jonathon Lloyd
Vice President of Senior – Laurie Ferguson 
Vice President of Development – Blake Cook 
Treasurer – Candy Cook
Secretary – Shannon Bulger
Registrar – Open
Director of House League – Steve Bartley
[bookmark: _Hlk513478734]Director of Competitive – Brad McGregor
Director of Senior – Stacey Dumais
Director of House League Development – Open
Director of Competitive Development – Open
Director of Sponsorship and Fundraising – Open
Director of Information Technology – Lynne Dinsmore 
Director of Equipment – Samantha Russell
Past President – Greg Keuken 

1. Opening Remarks and Introductions: 	Claudine Russell, Vice President of House League 
Introduce Board of Directors
Introduce Guests
Introduce Chairperson
*Confirm the # of Votes in the room

2. Approval of AGM Agenda - May 16, 2018 

3. Approval of AGM Minutes - May 11, 2017 DRAFT



4. Reports 
a. Vice President of House League - Claudine Russell 
b. Vice President of Competitive League – Jonathon Lloyd
c. Vice President of Senior League – Laurie Ferguson 
d. Treasurer – Candy Cook

5. 
[bookmark: _MON_1587289978]Proposed Constitutional / By-Law Changes 

6. Elections – Board of Directors (see list below)
a. Elections
b. Motion to destroy ballots

7. Other Business 

8. Adjournment 

Positions Available for Election

President– 1 Year Term 
*To be eligible for the above position candidate must be a current OGHA Board member
Treasurer – 2 Year Term 
*To be eligible for the above position candidate must be a current OGHA Board member
Director of Senior – 2 Year Term 

Director of House League – 2 Year Term 

Director of Competitive – 2 Year Term 

Director of House League Development – 2 Year Term 

Director of Competitive Development – 2 Year Term 

Directory of Information Technology – 2 Year Term

Directory of Sponsorship and Fundraising – 2 Year Term (Director of Events and Sponsorship if passed in Proposed Constitutional / By-Law Change)

Registrar – 2 Year Term




May 16, 2018	OGHA Annual General Meeting Agenda	Page 2
2018 Proposed Constitutional_2018-04-12.docx
[image: ]



2018 Proposed Constitutional / By-Law Changes

Legend - Additions     Updates     Removals



Constitutional Amendment, Article 5.0, Corporate Objectives 

Submitted by Greg Keuken April 12, 2018

Current:	5.2	Retained Earnings in the corporation shall not exceed $50,000 without approval and resolution of the membership at any Annual General Meeting.

[bookmark: _GoBack]Change: 	5.2	Retained Earnings in the corporation shall not exceed $100,000 without approval and resolution of the membership at any Annual General

Rationale: Flexibility for the Board to determine the best use of funds as the association fluctuates due to bulk of monies from tournaments and 50/50.



By-Law Amendment, 2.4	Director of Sponsorship and Fundraising 

Submitted by Claudine Russell April 12, 2018 

Current: 2.4 Director of Sponsorship and Fundraising

The Director of Sponsorship and Fundraising shall:

2.7.1. [bookmark: _Hlk513105824]Be elected for a period of two (2) years. 

2.7.2. Propose the amount of sponsorships and all fund raising activities to the Board of Directors, for prior approval. 

2.7.3. Have the discretion, in consultation with the Vice President of House League or Director of House League, to determine the allocation of sponsors across league teams and jerseys, and that the allocation of sponsors is to be ratified by the Board of Directors.

2.7.4. Secure sponsorships for all OGHA teams, Tournaments, clinics and forward such monies to the Treasurer, within two (2) weeks of receiving them. 

2.7.5. Obtain individual Player sponsorship under the direction of the Treasurer. 

2.7.6. Prepare letters of appreciation and purchase gifts for Sponsors

2.7.7. Deliver all gifts and letters of appreciation in a timely manner. 

2.7.8. Work closely with the Treasurer to maintain proper monetary records of all sponsorship and fundraising activities and present, to the Executive Council, a financial report at the conclusion of each approved fund raising activity

2.7.9. Ensure all insurance, permits and documentation required prior to scheduled events are in place as required

Change to: 2.4 Director of Events and Sponsorship
The Director of Events and Sponsorship shall:

Add:

2.7.10. Primary point of contact from the board coordinating directly with Tournament Coordinator on both the Competitive and House League tournaments

2.7.10.1 Working closely with Tournament Coordinator and associate board members to prepare the sanction paperwork for each tournament and submit to OWHA

2.7.10.2 Responsible for order and acquisition of medals, awards and gifts for each tournament including quotes, design outlines and sponsorships

2.7.10.3 Act as the OGHA liaison with the tournament vendors - including vendor collection and the city requirements for vendor layouts

2.7.10.4 Be responsible for arrangements specific to the various company sponsors and donators for team bags

2.7.10.5 Working with Tournament Coordinator, arrange for convenors at arenas, volunteers for set up and preparation of team bags and volunteers at tournament desk

2.7.11. Coordinate the Oshawa General’s OGHA Appreciation Night with Competitive, House League and Seniors including ticket order orchestrating and the collection of funds with the Treasurer and General’s management

Rationale: Change Director of Sponsorship and Fundraising to Director of Events and Sponsorship to provide increase responsibility. This will provide a single point of contact for special events and tournaments to improve communication and process while allowing Directors and VPs of each division to focus on their seasonal responsibilities. 



[bookmark: _Hlk513107798][bookmark: _Hlk513546267]By-Law Amendment, 2.2	Director of House League

Submitted by Shannon Bulger April 12, 2018 

Current: 2.2 Director of House League

The Director of House League shall:

2.2.1. Be elected for a period of two (2) years.

2.2.2. Work with the Vice-President of House League to appoint Convenors for each division. 

2.2.3. Work with the Vice-President of House League and the Director of House League Development to balance teams. 

2.2.4. Be responsible for all Division Convenors.

2.2.5. Co-ordinate with the Conveners payment procedures for Referees. 

2.2.6. Collect a copy of all game sheets, from the Division Convenors, and forward any disciplinary concerns to the Vice President. 

2.2.7. Serve as the chair of the House League tournament committee, and organize the annual House League hockey tournament for the association each year.

2.2.8. Serve on the Discipline Committee as required  

2.2.9. Act in the capacity of the Vice President of House League in his/her absence.

Remove: 2.2.7 Serve as the chair of the House League tournament committee, and organize the annual House League hockey tournament for the association each year.

[bookmark: _Hlk512336325]Add: 2.2.10 Coordinate the evaluation of referees for house league and give feedback to Referee Assignor 

Rationale: The responsibility for tournaments will reside with the Director of Events and Sponsorship. Improving communication to Referee Assignor by adding responsibility for the evaluation and feedback of referees throughout the season. 



By-Law Amendment, 2.3	Director of Competitive Hockey

Submitted by Shannon Bulger April 12, 2018 

Current: 2.3 Director of Competitive Hockey

The Director of Competitive Hockey shall:

2.3.1. Be elected for a period of two (2) years

2.3.2. Serve as the chair of the competitive tournament committee, and organize at least one (1) competitive hockey tournament for the association each year

2.3.3. Serve on the committee to manage the affairs of competitive teams

2.3.4. Serve on the committee to select coaches for competitive teams

2.3.5. Be responsible to ensure that all fundraising activities undertaken on behalf of or by competitive teams are appropriately advertised and coordinated with Director of Sponsorship and Fundraising

2.3.6. Act in the capacity of the Vice President of Competitive Hockey in his/her absence

2.3.7. Carry out other duties as assigned by the Vice President of Competitive Hockey.

Remove: 2.3.2 Serve as the chair of the competitive tournament committee, and organize at least one (1) competitive hockey tournament for the association each year

Add: 2.3.8 Coordinate the evaluation of referees for competitive and give feedback to Referee Assignor 

Rationale: The responsibility for tournaments will reside with the Director of Events and Sponsorship. Improving communication to Referee Assignor by adding responsibility for the evaluation and feedback of referees throughout the season. 



By-Law Amendment, 2.4	Director of Senior

Submitted by Shannon Bulger April 12, 2018 

Current: 2.4 Director of Senior

The Director of Senior shall:

2.4.1. Be elected for a period of two (2) years.

2.4.2.	Schedule all games in the Senior House League Division.

2.4.3.	Be responsible to ensure that all fundraising activities undertaken on behalf of or by Senior teams are appropriately advertised and coordinated with the Director of Fundraising

2.4.4.	Act in the capacity of the Vice President of Senior in his/her absence.

2.4.5.	Carry out other duties as assigned by the Vice President of Senior

Add: 2.4.6 Coordinate the evaluation of referees for senior and give feedback to Referee Assignor 

Rationale: Improving communication to Referee Assignor by adding responsibility for the evaluation and feedback of referees throughout the season. 



[bookmark: _Hlk511303686]Constitutional Amendment, Article 12.0, Board of Directors 

Submitted by Claudine Russell April 12, 2018 

Current:	12.1	The Board of Directors shall be composed of the following elected members:

President,

Vice President of House League,

Vice President of Competitive,

Vice President of Senior,

Vice President of Development,

Treasurer,

Secretary,

Registrar,

Director of House League,

Director of Competitive,

Director of Senior,

Director of House League Development,

Director of Competitive Development,

Director of Sponsorship and Fundraising

Director of Information Technology,

Director of Equipment,

Past President (elected as president)


Change/Add: 	12.1	The Board of Directors shall be composed of the following elected members:

President,

Vice President of House League,

Vice President of Competitive,

Vice President of Senior,

Vice President of Development,

Treasurer,

Secretary,

Registrar,

Director of House League,

Director of Competitive,

Director of Senior,

Director of House League Development,

Director of Competitive Development,

[bookmark: _Hlk513480135]Director of Events and Sponsorship

Director of Information Technology,

Director of Equipment,

Past President (elected as president)



Rationale: Provide a single point of contact for special events and tournaments to improve communication and process while allowing Directors and VPs of each division to focus on their seasonal responsibilities.
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